
Internet Service Provider

Request for Bid

SPECIFICATIONS
ARTICLE 1
INTRODUCTION

1.1
PROJECT DESCRIPTION/LOCATION
The . . . . . . . Convention Center (Owner), in association with SMG, seeks Bids for providing Internet access to its exhibitors.  This request is for an Internet Access solution that will connect our existing cabling infrastructure to the Internet.  The proposed solution must include all necessary hardware to provide this service to our exhibitors along with a proposal for customer billing which must include revenue sharing for the Facility.  The revenue sharing proposal must be based on gross revenue.   In summary, this Invitation to Bid is for a turnkey Internet Access solution, including all design, equipment, materials, installation, on-going maintenance and customer billing.

The existing cabling infrastructure provides Fiber and Category 5 cabling to floor boxes on the exhibit floor and in the meeting rooms (see attachment 2).  The proposed solution should utilize this existing infrastructure and provide for any additional communication that will be required to provide Internet access to any exhibitor booth(s) when requested.

1.2  
PROJECT SPECIFICS
The Convention Center includes a main telephone room that is located on the street level near the administrative offices (see attachment 1).  In addition there are 7 IDF’s supporting telecommunications throughout the facility (see attachment 3).  Fiber and Category 5 cable is available from all IDF's and the MDF to floor boxes on the exhibit floor.  There may be no climate control to either the MDF or the IDF's.  Respondents should consider this in their Bid.

It is envisioned that an average of ten (10) exhibitors will request Internet Access during any given show and the proposed solution should provide bandwidth on demand.  In addition, there could be similar requests from meeting room clients.  We would expect a maximum of three (3) such concurrent meeting room requests.  All aspects of providing Internet Access must be included in the bidders proposal.  This includes not only the initial setup but also the connection and activation of Internet Access to those exhibitors requesting it and the subsequent billing for the service provided.  The Facility expects a percentage of gross revenues and this percentage must be specified in the bid response.

1.3  
PROJECT TIMING
The bid must include a timeline for installation of Internet Access keyed off of the date that the winning bidder is announced.

ARTICLE 2

CRITICAL DATES

2.1  
The following are the critical dates:



Respondents Notification



mm/dd/yyyy




Bid Due Date





mm/dd/yyyy



Vendor Selection


          

mm/dd/yyyy



Contract Commencement



mm/dd/yyyy



Mandatory System Completion Date 


mm/dd/yyyy

2.2  
FACILTY WALK THRU’S 

Facility walk thru’s can be arranged through . . . . . . until 3 days prior to the bid due date. 

2.2.2
Relevant drawings and floorplans will be available for review at the facility walk thru’s.

ARTICLE 3

SUBMITTALS

3.1
The Respondent must include a fully costed bid detailing all costs associated with installing the necessary infrastructure.

3.2
The Respondent must provide a detailed plan for billing customers including planned Internet Access costs.  The preferred billing option is a fully turnkey solution with the Facility receiving a percentage o the gross revenue.  If the proposed solution includes client billing to be handled by the Facility, a higher percentage of the gross revenue should go to the Facility

3.3
The Respondent must include a minimum of five (5) references for comparable installation efforts successfully performed by the Respondent within the last 18 months.

3.3.1
If the Respondent intends to subcontract any of the proposed work, a complete company resume of such proposed subcontractor(s) together with references, as discussed above, must be supplied.

3.4
The respondent must have been in the business of providing Internet Access for a minimum of three years and must provide evidence of such, e.g. references who have used the service for 3+ years.

3.5
The Respondent must provide documentation that details how many switches it has 


available for its customers and how large its customer base is.

3.5.1
To how much bandwidth will the Customers have dedicated access?  Or, conversly, how many other clients are assigned to each of the vendor’s servers?
3.6
The vendor must describe the level of redundancy of the network. The degree in which customer use of the network is 100%. 
3.7
The Respondent must forward three (3) copies of the Bid to the attention of :

Name and Address
ARTICLE 4
SCOPE OF SERVICES

4.1
This bid id for a total turnkey Internet Service solution.  The successful respondent will be expected to furnish all labor, materials and equipment necessary for providing the service

4.2
The Respondent must provide a detailed plan for granting Internet Access to those exhibitors and meeting room clients who require it.
4.3 The Respondent must provide a detailed plan for billing customers as is detailed in Section 3.2

4.4 The proposed solution must include adequate data protection for our exhibitors including, at minimum, an effective firewall.  You must describe, in detail, your security and backup capabilities.

4.5 The respondent must submit three proposals:

· One year including revenue sharing plan

· Two years including revenue sharing plan

· Three years including revenue sharing plan

Attachment 1 (next page)

Telecommunications Feeder Plan

Attachment 2 (next page)

Admin Related Feeder Plan

Attachment 3 (next page)

High Speed Telecommunications Availability at the Convention Center Meeting Rooms
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