

Local Area Network

Request for Bid

This template is to be used as a starting point for developing and RFP for securing a local area network..  Throughout the document you will find text enclosed in square brackets [  ] which exists solely to explain the document to the preparer.  These sections should be removed in the final draft.

Also, keep in mind that every scenario is somewhat unique so it is highly recommended that you consult with the IS department od SMG prior to finalizing a LAN RFP.

SPECIFICATIONS
ARTICLE 1
INTRODUCTION

1.1
PROJECT DESCRIPTION/LOCATION
The xxxxx Convention Center (Owner), in association with its facility manager, SMG, seeks Bids for purchase and installation of a Local Area Network (LAN) for its staff.  The proposed solution must include all necessary hardware and software along with installation, configuration and administrator training.

[for sites joining the smg novell tree, otherwise, remove paragraph] The installed LAN must be a part of the existing SMG Novell Tree and the winning bidder will be required to work closely with SMG’s existing LAN vendor to ensure that the installed LAN is properly and compatibly configured. 

1.2  
PROJECT SPECIFICS
[Review this section carefully and modify to accurately describe your infrastructure]

The Convention Center presently has a CAT5 cabling infrastructure in place connecting wall jacks at each user location to a telephone closet. The necessary switching hub(s) will be housed in this telephone closet and should be mounted into a rack.  If insufficient rack space exists in the telephone closet, the winning bidder must provide a rack.  There might be no climate control in the telephone room and respondents should consider this in their Bid.

[possibly, if LAN is to be connected to corporate]  In addition, the telephone closet will house a router to connect the Convention Center to SMG’s corporate office in Philadelphia, PA.

The server will be located…. [THIS MUST BE SPECIFIED]  [IF IT WILL BE IN THE PHONE ROOM THEN RACK MOUNT SERVER IN A LOCKING RACK.  IF IN AN OFFICE THEN A TOWER CONFIGURATION IS PREFERABLE] The server’s power supply must be protected by an appropriately sized APC UPS and Powerchute must be installed on the server and configured to perform a normal server shutdown in the event of a power outage.  An appropriately sized tape drive must be provided and configured for backups along with 20 tapes and 2 cleaning cartridges.

The server will run the Novell Netware 5.1 operating system.  Backup and Anti-virus are to be handled using the Computer Associates products ArcServeIT and InoculateIT. Novell Groupwise 5.5 is the required email package.  All of these components must be installed and configured as part of the LAN installation. In addition, all user accounts must be set up as part of the LAN installation. 

The server must have, at minimum, the following specifications:

Pentium III 866 MHz processor;  Four Hot Pluggable 18.2 GB 15K RPM Hard Drives in a RAID 5 configuration; 512MB ECC SDRAM, 32x CDROM, 10/100Mb NIC; 15” monitor.

[IF CONNECTING TO SMG NOVELL TREE ONLY] The NDS tree must be set up according to SMG standards.  A login script will be provided as will the necessary tree structure.  The winning bidder must work closely with SMG’s IS staff and our existing LAN vendor to ensure that the tree is properly configured and merged into SMG’s existing NDS tree.  Groupwise is to be configured to route mail through SMG’s existing GWIA and MTA.

[IF CONNECTING TO SMG NOVELL TREE ONLY]  An administrative PC must be provided and loaded with the necessary Novell administration tools. This PC must also be loaded with the latest version of PC Anywhere and configured to allow remote access over SMG’s private frame relay network.

When calculating software licensing costs, the Respondent should base their number on a total of xx desktop computers.

There are currently xx computers already in use.  An additional xx  must be provided as part of the LAN install.  The xx additional PCs  must be configured with Windows xx  and Microsoft Office 2000.  All xx PCs must be configured with the necessary client software for Netware and Groupwise, and the InoculateIT desktop client.  In addition, several terminal emulation packages which will be provided by SMG’s IS department must be installed on each desktop PC which, in turn, must by configured with TCP/IP and assigned an IP address via DHCP.  

The desktop computers must have, at minimum, the following specifications:  

Pentium 4; 20 GB Hard Drive; 256 MB RAM, 40x CDROM, 10/100Mb NIC; 17” monitor.

All desktop computers are to be unpacked, configured, installed at each user location and connected into the LAN infrastructure.  The switching hub(s) are to be connected to the existing router via a tranceiver and cable to be supplied by the winning respondent.  The respondent will work with SMG IS and SMG’s communications vendor to ensure that the desktops are able to telnet into SMG’s host computer.

There are to be xx shared laser printers and all of the PCs are to be configured to print to any of the printers at the user’s choice.  If it is determined that additional cable runs are required for the printer locations, the respondent must include a price for running these cables as a below the line option.

Compaq is SMG’s standard platform for desktops and servers.  Hewlett Packard is SMG’s standard laser printer platform.  3Com is SMG’s standard for switches and hubs.  The respondent is expected to recommend a server, desktops, printers and switches/hubs that are current in technology, appropriately sized, and reasonably priced.  The respondent’s equipment recommendations will be used to help determine the bid winner.

The respondent’s proposal must include, as an optional below the line item, a fully costed proposal for connecting the LAN to the internet for both internet browsing and internet email.  A firewall must be included in this proposal along with projected monthly costs for the internet connection.

[Review carefully to be sure that this section is accurate]In summary, the respondent will be expected to provide all hardware, software, installation, configuration and administrative training necessary for a xx workstation Novell Netware 5.1 Local Area Network.  The only equipment that will be in place prior to the LAN installation will be the cabling from the telephone closet to wall plates near each user location.  If there are LAN components that are necessary but not specifically mentioned in this document, it is the responsibility of the successful respondent to identify these components and include them in their response as “additional items required.”  If, during the site survey, the respondent identifies any required items such as wall plates or power jacks that do not appear to be appropriately located, they should notify SMG IS at 215-592-6675 for instructions on how to proceed. [Or possibly someone else, adjust as needed]

1.3  
PROJECT TIMING
The bid must include a timeline for installation of the LAN keyed off of the Vendor Selection date of MM/DD/YY.  The installation of the LAN must be complete by MM/DD/YY

ARTICLE 2

CRITICAL DATES

2.1  
The following are the critical dates:



Respondents Notification



mm/dd/yyyy




Bid Due Date





mm/dd/yyyy



Vendor Selection


          

mm/dd/yyyy



Contract Commencement



mm/dd/yyyy



Mandatory System Completion Date 


mm/dd/yyyy

2.2
Facility walk thru’s can be arranged by contacting …….

ARTICLE 3

SUBMITTALS

3.1
The Respondent must include a fully costed bid detailing all costs associated with installing the necessary infrastructure.

3.2
The Respondent must include a minimum of five (5) references for comparable installation efforts successfully performed by the Respondent within the last 18 months.

3.2.1
If the Respondent intends to subcontract any of the proposed work, a complete company resume of such proposed subcontractor(s) together with references, as discussed above, must be supplied.

3.3 The Respondent must have the following affiliations and must provide evidence of such: Microsoft Certified Solution Provider; Novell Platinum Partner; 3Com Solutions Partner; Authorized Sales and Service partner with Compaq; Authorized Sales and Service partner with Hewlett Packard

3.4 The Respondent must provide a detailed timeline and scope of work for the LAN installation including critical benchmark dates.  This timeline must include dates when the Respondent will require building access, telephone closet access, server room access and desktop access.  

3.5 The Respondent must provide a schedule of LAN Administrator training along with an outline of topics that will be covered.  This training must be specific to this LAN installation and not simply outsourced to a 3rd party generic training program.

3.6 The Respondent must provide a fixed hourly price for future LAN support valid for a minimum of 1 year from the date of project completion.

3.7 The Respondent must forward three (3) copies of the Bid to the attention of :


SMG


Attn: Merritt Wolfe


Vice President, IS


701 Market Street, 4th Floor


Philadelphia, PA  19106

[change submittal name and address if necessary]

ARTICLE 4

SPECIAL TERMS AND CONDITIONS

4.1 Insurance

4.1.1 The Bidder shall agree to maintain General Liability Insurance, Workers Compensation, Automobile and Employers Liability to cover all its personnel engaged in the performance of the services herein described, as well as damages arising as a result of the performance of such services.  Bidder further agrees to require its subcontractor(s), if any, to maintain General Liability Insurance, Workers Compensation and Employers Liability Insurance.  The amounts of such coverage shall be as follows:

General Liability - $2 million on a per occurrence basis.
Automobile - $1 million on a per occurrence basis.
Workers Compensation - $1 million on a per occurrence basis.

4.1.2 SMG shall be named as additional insured.

4.1.3 The insurance shall be provided by a company licensed to do business in New York and shall be rated A-VIII in the current A.M. Best's Manual.

4.2 Bond


4.2.1 The bidder shall provide a 100% Performance and Payment bond.

4.3 Proof of Insurance and Bonding

4.3.1 Proof of all insurance must be included as part of the proposal.

4.3.2 A copy of the Performance and Payment bond shall be included with the proposal.

Supplemental

Pricing Sheet

We propose to furnish all labor, materials, tools, equipment, transportation, licenses, services and incidentals necessary for installation of a Local Area Network in accordance with bid specifications, for the price of:

Configuration, Installation and Training

$___________

UNIT PRICING

Equipment

Price Pre-Cut
Price Post-Cut
[Specify each piece of equipment needed on the lines below.  A sample list has been provided but it should not be assumed that the list provided here is complete.  Every site varies]

Server (incl. all hardware components and monitor)
1
$__________

Locking Server Rack
1
$__________

Rackmount UPS with Powerchute
1
$__________

Tape drive (if not internal to server)
___
$__________

Tapes
20
$__________

Cleaning  Tapes
2
$__________

Netware 5.1 (25 user License)
1
$__________

Groupwise 5.5 (25 user License)
1
$__________

InoculateIT Single Server License
1
$__________

InoculateIT Client License
xx
$__________

ArcserveIT Single Server License
1
$__________

ArcserveIT Open File Agent
1
$__________

ArcserveIT Groupwise Agent
1
$__________

Personal Computers (including monitor and Windows)
xx
$__________

Microsoft Office 2000 license
xx
$__________

Laser Printer
x
$__________

Switches/Hubs
___
$__________

Patch cables
___
$__________

Submitted by:

Company Name:____________________________________

Signed:__________________________________________
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