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FOR 




 

IMPROVEMENT



 

EMPLOYEE NAME_____________________________________  DATE_________________

DEPARTMENT________________________________________________________________

Please explain your suggestion or idea for improving a work process that will effect overall efficiency, decrease operating costs, improve customer satisfaction, and/or improve employee moral and satisfaction.  Please forward your comments on this form to the XXXXXXXX or the suggestion box.

PLEASE  PRINT OR WRITE LEGIBLE.  PLEASE BE SPECIFIC 

Proposed suggestion  (What needs to be improved?)

Proposed action plan.  (What steps need to be taken for improvements?)







If additional space is needed, please write on back
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