Quick Change

Old BU Pan





New BU Pan
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Then to Bleachers/Glass



Then to Bleachers/Glass

B-Ball Floor





Side Pans/Carpet
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Then to Homosote




Then to Glass

Penalty Box (Maintenance)



Players Box (Maintenance)
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Scorers Table





Stats/Hockey Tables
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Ushers Strike Chairs/Homosote

Forks






Tug
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Only move chairs one time on pans - chair carts to come from Zam enterance.  Place at base of pan.  Tools given to lead men as they sign in.

Clean glass as installing - crew pulled from pan groups.

2 to assist with plastic on B-Ball floor (Theresa and Amy)

All other personnel to pick up trash on BU pans, both sets and side pans (split personnel accordingly).

Glass boxes #2 and #3 on flatbed cart (hard wheels).

