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INTER-OFFICE MEMORANDUM

TO:  SMG F&B Regional Managers,

General Managers, F&B Directors


DATE:March 15, 2002


CC:  Thom Connors

FROM: Martin Thorson


RE:
J&J Snack Foods National Pricing Agreement

The pretzel is a staple item in many of our food service operations. We have negotiated a national pricing agreement with J&J snack foods that will benefit all of our F&B operations. The pricing is based on distribution areas of the United States and is the price that the distributor pays for the pretzel per case. All locations will be responsible for reviewing their invoices to make sure that the distributor markup is acceptable. 

EXAMPLE: Midwest Region pricing is $12.00 per case to the distributor. Distributor mark up is typically 7-10%. YOUR PRICE- should not exceed $13.20 per case. If this is not happening you should contact your foodservice distributor and if necessary your J&J representative. If you determine that you are currently beating this pricing program you need not take any further action. Your pricing will not go up.

The following information is included in this packet:

· The J&J agreement for 2002-2003

· The delivered to distributor pricing by region chart

· A list of J&J representatives by region and state.

We have surveyed numerous accounts and have found our price for pretzels to be higher than the prices we have negotiated. In some instances the distributor is marking up the price by 30and 40%. We encourage you to check your pricing and begin to take advantage of this national pricing agreement.

THIS PRICING AGREEMENT IS EFFECTIVE IMMEDIATELY. IT IS NOT RETROACTIVE. PLEASE DO NOT TRY TO MAKE YOUR DISTRIBUTORS RESPONSIBLE FOR PREVIOUSLY CHARGED PRICES.

Upon placing your next order, notify your US Foods, Sysco, or other distributor that we have national SMG pricing and they will know how to proceed.

The documents will also be placed on our website in the future. In order to evaluate the effectiveness of this program, please respond to me via email on the amount per case you are saving once you receive your distributors price.

Additional programs are in the works for 2002! Stay focused and keep increasing sales!
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